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Sample Contract:  Small Assignments - Lump Sum Payments


BOSNIA AND HERZEGOVINA ENERGY EFFICIENCY IN PUBLIC BUILDINGS

FEDERATION OF BOSNIA AND HERZEGOVINA

TERMS OF REFERENCES

For a Technical Expert I in the Project Implementation Unit of the Ministry of Spatial Planning of the Federation of Bosnia and Herzegovina

Background

According to the Financing and Project Agreement (hereinafter “Financing and Project Agreement” or “Grant Agreement”) entered into between KfW and the Ministry of Finance and Treasury of Bosnia and Herzegovina ("Recipient") and the Federal Ministry of Finance (“FMF”) and the Ministry of Spatial Planning of the Federation of Bosnia and Herzegovina (“FMSP”, “Project-Executing Agency” or “PEA”) and KfW ("KfW") dated 18.12.2019 KfW shall extend to the Recipient a financial contribution not exceeding EUR 9,500,000.00. The PEA shall use the financial contribution exclusively for the improvement of Energy Efficiency in Public Buildings (“Project”).
The Project concerns the promotion of energy efficient reconstruction and modernization of selected public buildings in the education sector in Bosnia and Herzegovina. The purpose of the Project is to (i) improve the energy efficiency of public buildings (focus: faculties, schools and kindergartens) in Bosnia and Herzegovina and hence (ii) public service delivery in the education sector as well as (iii) poverty reduction. In this manner the Project will contribute to the economic and social development in Bosnia and Herzegovina and to climate protection at the global level. Duration of the project is estimated until the end of 2025.
The Government of the Federation of Bosnia and Herzegovina will form a Steering Committee (“SC”), which comprises of all major stakeholders, in particular FMSP as PEA, the Federal Ministry of Education (“FMEC, the Federal Ministry of Finance (“FMF”), the Federal Ministry of Energy, Mining and Industry (“FMEMI”) and the Federal Ministry of Environment and Tourism (FMET). Within the PEA its already established PIU shall be in charge of the coordination of all Project activities. The PIU shall cooperate closely with other departments at the FMSP during the preparation and implementation of the Project and shall determine by common agreement the aspects of the Project that are essential for its operation. The PEA shall engage a Project Implementation Consultant to support its implementation of the Project.

All Tender Processes to be conducted for any contract financed under the Grant Agreement shall at all-time follow the “Guidelines for the Procurement of Consulting Services, Works, Plant, Goods and Non-Consulting Services in Financial Cooperation with Partner Countries” and the procurement plan in the Separate Agreement. 
Scope of Work for Technical Expert
As part of the PIU, two Technical Experts will be responsible for preparing and supervising the technical activities for the implementation of Energy Efficiency (EE) subprojects. The Technical Experts will closely work together, coordinate their activities, and report to and work under the direction of the PIU Project Manager/Coordinator.

Key responsibilities of the Technical Expert (architect or civil engineer) hired under this Terms of References include:

1. Supporting the process for selecting buildings based on the criteria in the Separate Agreement and on the results of the structural energy audits (SEAs), and providing technical input/summary reports for consideration by the PIU management;

2. Support the procurement process from the technical side for the selection of consultancy companies providing combined services for technical monitoring and evaluation (before and after implementation of subprojects, technical design and supervision activities
 related to selected subprojects; specific tasks will include: (i) preparation of ToRs for the consultancy services, including the detailed scope of work for all  activities, detailed time schedules and deliverables, qualifications of key personal, estimated level of efforts, and related Annexes; (ii) preparation of other bidding documents; and (iii) participation in the evaluation of bids and contract award proposals;

3. Manage, supervise and coordinate technical services provided by the consulting companies (referenced under point 2 above), including: (i) assistance in organizing and conducting (preliminary and detailed) energy audits and preparing investment packages (e.g. suggestions on improvements of the auditing methodology, reviewing proposed investment packages and eligible measures, ensuring that the final investment packages for each subproject are in line with the agreed criteria for financing under KfW, Revolving fund, etc.); (ii) reviewing and ensuring soundness of proposed project designs and technical specifications for subprojects; (iii) supervising technical monitoring and evaluation at selected buildings before and after implementation of retrofit work; and (iv) coordinating and managing supervision activities performed by the companies (detailed tasks related to supervision are further described under point 5 below);

4. Support the procurement process from the technical side for the selection of construction companies, including: (i) preparation of ToRs based on the technical designs and recommendations provided by the consultant (referenced under point 2 above); (ii) preparation of other bidding documents; and (iii) participation in the evaluation of bids and contract award proposals;

5. Lead and coordinate the PIU’s supervision of subproject implementation, including: (i) conducting regular site visits and preparing related progress reports; (ii) liaising and ensuring coordination with project beneficiaries and designated municipal energy managers; (iii) coordinating and supervising work executed by consultant companies (referenced under point 2 above) and construction companies (referenced under point 4 above), including review of progress reports prepared by the supervision consultant, discussing unexpected problems that may occur with the consultant/construction companies and key stakeholders and finding solutions to address them, ensuring compliance with local buildings codes and engineering standards, ensuring compliance with environmental management plans, etc.; (iv) participating at commissioning of subprojects; and (v) assisting in post-implementation technical monitoring and evaluation activities, and reviewing related reports submitted by the consultant company; 

6. Provide regular progress updates to the Project Coordinator/Managers, including on implementation progress achieved at each subproject site, technical/financial issues, technical changes, compliance with the implementation plan, etc; 

7. Support development and maintenance a simple database for systematic monitoring and evaluation of technical indicators related to the implementation of subprojects, as reflected in the Separate Agreement of the project; most of the indicators can be aggregated from energy audit reports, technical monitoring and evaluation reports (before and after subproject implementation) and other reports submitted by the consultancy company or the municipal energy manager. Technical indicators to be included in the database include for instance: energy savings, energy cost savings achieved, CO2 savings, number of subprojects commissioned, etc.

8. Enter the required data into the platform for monitoring and verification of energy efficiency savings (MVP platform)

9. Verify payments of invoices per required deliverables for consultancy services and construction works, and issuing recommendation to the Project Manager/Coordinator; 

10. Initiate and coordinate any adjustments of technical implementation aspects needed for the second and third year of implementation, including: (i) preparing the technical data sheet for the call for proposals to cantons in the second and third year of implementation; (ii) identifying and proposing adjustments of the eligibility and selection criteria/process for subprojects in order to allow testing of alternative financing and implementation models in outer years; and (iii) suggesting other technical adjustments, if needed, based on the implementation experience during the first year;

11. Closely coordinate the work program with, provide guidance to and review outputs prepared by the Technical Expert (Mechanical Engineer);

12. Support the Project Manager/Coordinator in the preparation of implementation plans, procurement plans and disbursement plans of the project;

13. As instructed by the Project Coordinator, prepare, coordinate, review and manage technical assistance and capacity building activities including in particular: preparing the ToR for the Revolving fund; coordinating design and implementation of the on-the-job training program for municipal energy managers and for the issuance of energy labels for public buildings; ensuring energy labelling for retrofitted public buildings; identifying and initiating other technical assistance activities and trainings needed; providing technical input (e.g. results achieved) and assistance for the information and promotion campaigns; this will also include support in the procurement process of related consultancy assignments and active management of the selected consultants;

14. Assist in the preparation of progress reports to the KfW, SC, FMSP and specific reports and information for the FBH Government, as requested;

15. Support preparation of meetings by the Steering Committee, including summary documents on proposed selection of buildings, technical implementation progress, implementation issues requiring guidance by the SC, etc.;

16. Any other tasks as reasonably requested by the Project Manager/Coordinator.

Duration of the assignment

Technical Expert I shall be engaged as a consultant with a level of effort of up to 40 hours per week.  The consultancy is expected to start from the date of project effectiveness and last until the end of project implementation period. However, during the probation period of 6 months, the contract can be terminated in the case of unsatisfactory performance. 

Required Experience and Qualifications of the Technical Expert I

· University degree (at least Bachelor) in architecture or civil engineering from an accredited university; a Master’s degree in these fields will be considered a plus;

· Minimum of 5 years of relevant professional work experience, including knowledge of and experience with energy conservation measures and assessments for buildings, and knowledge of/experience with local construction practices, procedures and laws; experience with development of EE projects (including financial structuring) would be considered an asset;

· Fluent in English and a local language (reading, speaking, writing);

· Advanced computer skills in key programs (Microsoft Office and DWG Viewer);

· Excellent management, reporting and teamwork skills:

· Experience working on international projects is desirable.
Input by the Ministry of Spatial Planning of the Federation of Bosnia and Herzegovina
The Ministry of Spatial Planning of the Federation of Bosnia and Herzegovina will provide the Technical Expert with complete office infrastructure within the premises of the Ministry, the required equipment, access to any documentation and information necessary for the performance of his/her tasks. 
Remuneration for the Technical Expert 

The salary shall be negotiated with the selected Technical expert based on the scope of the work and available budget.

� For federal public buildings, supervision will be procured separately.
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