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Sample Contract:  Small Assignments - Lump Sum Payments


BOSNIA AND HERZEGOVINA ENERGY EFFICIENCY IN PUBLIC BUILDINGS

FEDERATION OF BOSNIA AND HERZEGOVINA

TERMS OF REFERENCES

For Provision of Services related to Setting up and Managing of a Revolving Energy Efficiency Fund to finance Energy Efficiency Projects in Public Buildings within the Project Implementation Unit of the Ministry of Spatial Planning of the Federation of Bosnia and Herzegovina

Background

According to the Financing and Project Agreement (hereinafter “Financing and Project Agreement” or “Grant Agreement”) entered into between KfW and the Ministry of Finance and Treasury of Bosnia and Herzegovina ("Recipient") and the Federal Ministry of Finance (“FMF”) and the Ministry of Spatial Planning of the Federation of Bosnia and Herzegovina (“FMSP”, “Project-Executing Agency” or “PEA”) and KfW ("KfW") dated 18.12.2019 KfW shall extend to the Recipient a financial contribution not exceeding EUR 9,500,000.00. The PEA shall use the financial contribution exclusively for the improvement of Energy Efficiency in Public Buildings (“Project”).
The Project concerns the promotion of energy efficient reconstruction and modernization of selected public buildings in the education sector in Bosnia and Herzegovina. The purpose of the Project is to (i) improve the energy efficiency of public buildings (focus: faculties, schools and kindergartens) in Bosnia and Herzegovina and hence (ii) public service delivery in the education sector as well as (iii) poverty reduction. In this manner the Project will contribute to the economic and social development in Bosnia and Herzegovina and to climate protection at the global level. Duration of the project is estimated until the end of 2025.
The Government of the Federation of Bosnia and Herzegovina will form a Steering Committee (“SC”), which comprises of all major stakeholders, in particular FMSP as PEA, the Federal Ministry of Education (“FMEC), the Federal Ministry of Finance (“FMF”), the Federal Ministry of Energy, Mining and Industry (“FMEMI”) and the Federal Ministry of Environment and Tourism (FMET). Within the PEA its already established PIU shall be in charge of the coordination of all Project activities. The PIU shall cooperate closely with other departments at the FMSP during the preparation and implementation of the Project and shall determine by common agreement the aspects of the Project that are essential for its operation. The PEA shall engage a Project Implementation Consultant to support its implementation of the Project.

All Tender Processes to be conducted for any contract financed under the Grant Agreement shall at all-time follow the “Guidelines for the Procurement of Consulting Services, Works, Plant, Goods and Non-Consulting Services in Financial Cooperation with Partner Countries” and the procurement plan in the Separate Agreement. 
Scope of Work for Revolving Fund Expert
As part of the PIU, the Revolving Fund Expert will be responsible for supporting the setting up and assisting the management of a revolving financing mechanism to finance Energy Efficiency Projects in Public Buildings in Federation of Bosnia and Herzegovina.

The Revolving Fund Expert will closely work together, coordinate their activities, and report to and work under the direction of the PIU Project Manager/Coordinator.

Key responsibilities of the Revolving Fund Expert hired under this Terms of References include:

1. Provide support for designing, rollout and management of a revolving financing model to be implemented during the Project and intended to continue after its closure so as to continue sustaining EE investments which takes into account national laws, strategic documents, action and operation plans for energy efficiency, service and systems including regulation and policies on revolving funds

2. Provide support for designing relevant internal acts and documents required for establishing and managing the Revolving fund

3. Provide support in designing the project's monitoring and evaluation system and assessment method for the selection of public sector buildings in line with the criteria from the Seperate Agreement to be funded from the Revolving Fund

4. Provide assistance to the PEA establishing cooperation with current and potential partner institutions and donors

5. Participates in coordination of the acitivities between the PEA and other stakeholders

6. Participates in review and provides quality assurence to the applicants selection process in line with applicable objectives of the Revolving Energy Efficiency Fund and the prevailing terms and conditions (e.g. perecived energy savings, payback period, etc.)

7. When needed, undertakes site visits to the respective EE project sites for the purpose of monitoring of the Revoving Energy Efficiency Fund related interventions 

8. Initiate, manage and coordinate the contributions of other co-financers

9. Provide support in maintaining current, accurate and systematic records and acounts in respect of the Fund and Fund account

10. Advocating for the Revolving Fund as a sustainable mechanism for financing energy efficiency measures in public sector buildng. 

Preparing reports for different stakeholders (e.g. Ministries, Government of Federation BiH, KfW, etc.) according to specific requirements and criteria

11. Any other tasks as reasonably requested by the Project Manager/Coordinator.
Duration of the assignment

Revolving Fund Expert shall be engaged as a consultant with a level of effort of up to 40 hours per week.  The consultancy is expected to start from the date of project effectiveness and last until the end of project implementation period. However, during the probation period of 6 months, the contract can be terminated in the case of unsatisfactory performance. 

Required Experience and Qualifications of the Revolving Fund Expert 

· At least a Bachelor’s degree in social science, economics, business administration, finance or related field from an accredited university; 

· Minimum of 5 years of relevant professional work experience on development and management of sustainable and revolving EE project financing mechanisms, including extensive experience with the international development organizations and management of development projects financed by the international organizations.

· Knowledge of and experience with managing and the implementation of projects involving donors and local institutions in FBiH.

· Knowledge and experience in managing of the monitoring and evaluation system and assisting in design of the monitoring and evaluation systems,

· Fluent in English and a local language (reading, speaking, writing);Advanced computer skills in key programs (Microsoft Office; Digital Calendars (Google, Outlook, etc.); File Sharing Programs (Dropbox, Google Drive, etc.); Workplace Chat (Slack, Microsoft Teams, etc. ); Video Conferencing; Cloud Backup Software (Dropbox Pro, Carbonite, etc.);

· Excellent management, reporting and teamwork skills.

Input by the Ministry of Spatial Planning of the Federation of Bosnia and Herzegovina
The Ministry of Spatial Planning of the Federation of Bosnia and Herzegovina will provide the Revolving Fund Expert with complete office infrastructure within the premises of the Ministry, the required equipment, access to any documentation and information necessary for the performance of his/her tasks. 
Remuneration for the Revolving Fund Expert 
The salary shall be negotiated with the selected Revolving Fund Expert based on the scope of the work and available budget.
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